Innovation at:the
Margins

Simon Chadwick
AMAI Annual Conference
Mexico City, September 2009

) _ﬂ_H]Jvn_
clhn@ll
I




Innovation

3 N 'T-hsaeccessiul introaduction of something
new and useup

3. Change, departure, introduction, invention,
novelty



Nl nnovatl on ¢c¢comes

Shari Morwood, IBM
October, 2006



How easy IS it to Innovate?




The difference between larger and
smaller companies

3 Larger companies:
Innovation requires process
3 Business plans, research, approvals, committees, testing, Rol
Many ideas battling for resources

Capital access is a competition with all the other needs of the
business

Often easier to acquire a successful start-up

3 Smaller companies:
Often start-ups
Innovation is the reason for being T one BIG IDEA!
Access to capital (private equity or venture capital)
Rapid iteration in the market
Failure baked in as a necessity for success



