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Innovation

ƷñThe successful introduction of something 
new and usefulò

ƷChange, departure, introduction, invention, 
novelty



ñInnovation comes from the marginsò

Shari Morwood, IBM
October, 2006



How easy is it to innovate?



The difference between larger and 
smaller companies

Ʒ Larger companies:
�ƒ Innovation requires process

ƷBusiness plans, research, approvals, committees, testing, RoI

�ƒ Many ideas battling for resources
�ƒ Capital access is a competition with all the other needs of the 

business
�ƒ Often easier to acquire a successful start-up

Ʒ Smaller companies:
�ƒ Often start-ups
�ƒ Innovation is the reason for being ïone BIG IDEA!
�ƒ Access to capital (private equity or venture capital)
�ƒ Rapid iteration in the market
�ƒ Failure baked in as a necessity for success


